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Equality is about promoting opportunity for all, giving every
individual the chance to achieve their potential, free from
prejudice and discrimination.

Diversity is about creating a culture which recognizes and

values individual differences and variety for the benefit of
society, individuals and organisations.
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Equality is about more than treating people the same...

Equity is giving everyone what they need to be successful. Equality is treating everyone the same.

Equality

In promoting fairness, we need to ensure Equity with Equality.



Diversity is about more than gender and race...

Diverse workplaces have employees with varying characteristics including,

but not limited to:

Socioeconomic
background
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Embracing equality and diversity makes a difference

A Forbes study has
identified workforce
diversity and inclusion as a
key driver of internal
innovation and business
growth

Forbes
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...how much difference? McKinsey&Company

Diversity’s dividend

What’s the likelihood that companies in the top quartile for diversity
financially outperform those in the bottom quartile?"

more likeby more likehy
to outperform to outparform

Gender-diverse
companies

Ethnically diverse
companies

'Results show likelihood of financial performance above the national industry median. Analysis
i bazed on composite data for all countries in the data set. Results vary by individual country.

Source: McKinsay analysis

Diversity Matters, 2015: 366 public companies across a range of industries in
SOPHOS Canada, Latin America, the United Kingdom, and the United States.



How diverse are we?
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Percentage of Women in Technology*

Overall
29.1%

Amazon Facebook Google Apple Twitter Microsoft Intel
37% 31% 30% 30% 30% 29% 24%
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Sophos is committed to and supports the
rights of all employees to work and function in
an environment that is free of all forms of
harassment, bullying, intimidation and
victimisation.
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Protected characteristics

Marriage and civil
partnership

*No one protected characteristic has a higher priority than any other. Discrimination claims

can be made on the grounds of single or a number of characteristics.
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Types of discrimination

* Treating someone with e Rules or arrangements

a protected
characteristic less
favourably than others.

but that put someone
with a protected

Harassment

e Unwanted behaviour linked to a
protected characteristic that
violates someone’s dignity or
creates an offensive environment
for them.

that apply to everyone,

Perception

e Discrimination against
someone because
others think they
possess a particular

cted
cteristic.

e Discriminating against
someone because they
associate with another
person who possesses a

e Treating someone unfairly because
they’ve complained about
discrimination or harassment.

Employees can complain of behaviour they find offensive even if it’s not directed at them, and the
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complainant need not possess the relevant characteristic themselves.



Getting it wrong...

Sexual harassment
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But I'd never knowingly discriminate...
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We receive 11 million bits of
information every moment.

We can only consciously process
40 bits.

(the "Website") and may be used for non-commercial purposes in accordance with the terms of use set forth on the re:
Website. €:Work


http://rework.withgoogle.com

99.999996%

UNCONSCIOUS
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Practical steps you can take

Knowledge Understanding Acceptance Behaviour

Be more conscious of
unconscious bias — both in
you and others
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Empower everyone to call out
unconscious bias.
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Hold yourself accountable
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Hold others accountable
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Getting it right...

B - - -
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If you experience or withess discrimination
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SOPHOS

Security made simple.



